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Agenda

“*Brief Overview of Harvard Pilgrim Health Care
“»*Describe Quality Improvement Efforts

“*Review Children with Special Health Care Initiative

» Attention Deficit Hyperactivity Disorder project
» |dentification of need for input
» Describe review process for educational materials

+**Discuss Benefits of Collaboration
“»»Outcomes and Next Steps
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Harvard Pilgrim Health Care

*sHealth plan with about 786,000 members in Massachusetts, New Hampshire,
Maine, and Rhode Island

**Mission isto improve the health of the people we serve, and the health of
society

ss*Member of Alliance for Health Care Improvement (ACHI) - a collaboration
of five Massachusetts not-for-profit health plans which promotes coordination
on quality initiatives

ssHarvard Pilgrim actively participates on several consortium committees:
Family Participation and Care Coordination
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Clinical Programs

Department focuses on the development of clinical quality programs
¢ Provide educational support tools to members

s Déliver actionable information and tools to clinicians

Wellness and Prevention Programs

s»Worksite Programs

s*Women’s Health

¢ Smoking Cessation

¢ Adult and Pediatric Immunization Program

s Patient Safety: Reduction in Medication Errors

Disease Management Programs

+»»Diabetes

«* Asthma

“*Heart Disease @ Harvard Pilgrim
Health Care
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Children with Special Health Care Needs Team

*Reviewed CAHPS® - Consumer Assessment of Health Plans-children with
chronic conditions survey which indicated opportunity to improve written

materials
**Narrowed topic areato Attention Deficit Hyperactivity Disorder as area of
focus

» Several provider groups working on quality improvement activities

» Potential future measure for The Health Plan Employer Data and Information Set

Measure (HEDISP)
» Performance standards for health plans that employers can use as a guide to compare
health plans
» Developed by the National Committee for Quality Assurance

s Benchmarking with experts and provider groups

> NICHQ

» Vaue Options

*»Elicited family and clinician review of patient/family educational booklet
Harvard Pilgrim
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Value Options- ADHD Initiative

*
%Vallleopuons About Us Services Hewsroom Careers m

Educational Prevention Programs for Harvard Pilgrim Members

Members Your Child and ¥You - ADHD: This is a free stress management education program. It was designed

e for parents of children ages 0-12 with ADHD. Research has shown that parents raising one or moare

Inf . children with ADHD often have a very hard time dealing with stress. Stress may get so bad that it
laims Information
causes trouble in their worle or family life, Or they may become anxious and have problems with

SRR R R R

eating or sleeping., The goals of this program are to help parents of children with ADHD to learn to

Prevention & Educ

lawer their levels of stress and to reduce their risk of having serious problerns with stress, This is dane
TR partly by helping parents to feel better about their ability to help their children to lean new ways of
behaving. We believe that this can also help lower the risk that children with ADHD will have other
problems such as depression or substance abuse, Parents also learn that it is important to have their
other natural children screened for ADHD, since the disorder tends to run in families, The program
uses a free educational "workbook" filled with material and exercises to help you learn more about

learning to cope with a child or children with ADHD,

Major Depression and Antidepressant Treatment: This free program is designed to help adults
with Major Depression to know more about the disorder and its effective treatment. For those who
take medication for depression, a major part of the program involves helping them to learn about the
importance of taking the medications exactly as prescribed and about what to do about "side effects”,
The program is not a replacement for treatment with a doctor and/or mental health therapist, but is
meant to help people to know more about how to practice good self-care when they have depression,
The prograr uses a free educational "workbaolk" filled with material and exercises to help vou learn

rnore about the effective treatrnent of depression.

If you think you or your family could be helped by one of these programs, we strongly encourage you
to call us at 1-800-872-8592 to sign up.

Contact Us | Site Map | Privacy Statermment | Terrns and Conditions | Home
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Attention-Deficit/ . .
Hyperactivity Disorder: Attention Deficit
Your Child and You Hyperactivity Disorder
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A, Workbook For Parents




Thi 1dbhvood

v - IlS- Attention Deficit.s Diapgnosis & Treatment
Hypaeractiwity Guidelines for

Hore ChAcices. For Maore People. Di=sordarr Consomers and Families

LADHDYZ

¥Frouw ard powe clfadld are med afone. Three to Five percent of school kids have ATDHIDL Kiads wath ATDHIDY mmasy be
unalble to =it s=hHll or finish msks. They may be unable o plan ahead or be fully aware of what™s going on arcund
them. Sometimes, to their familics and classmates they scem o have jumbled or frantic activity., At other times
the=y seem fine. Thes disorder can disrupt their daily hife and lessen self-confidence. It can even hann the child™s
relabonships wath others.

Aoy child rmay:

- Fun arcund a lot - Do the opposite of what he/she 15 told - Have a hard tumnme

- Do poorly in =chool - Fail to follow through on parents" requests following mles

- B e casily distracted - Hawve a hard time with relatiomships at school or hoanis = Make carcless, hasty
= Mot be able 1o complete school work Errors

- Hawve problems sitting still

Phase 1: Seeking Treatiment

Yo meaps seek treatmemne for yvour oftifd hecause you, your child’s doctorn, teacher. or school counselar

thinks he or she may need help. In this first phase of treatment. the chinician w1 ll assc=ss 1f your child has symptoms
of A IDHIY and arhat treabment weill help vour child feel and function better. Wou will be asked alout your child’=
bz havior and ability to concentrate both at home and at school. The clinician may or may not use psyvcholoosical

testing to assi=t in making decision=s about the care of yvour child., If you agree. yvou may be asked to keep records
of wour child’s behavior. “Wou may b asked to ask vour child’s teacher to koo records too. Soamne children weill
roccive formal therapy to help with behaviors and feclings. This therapy should include you as parent and/or other
meimbers of your fammily.

Im additicn, your doctor will exarmins your child aod may prescribe medications if symptoms ares maodsrats
or severe. I your child suffers from other condibon=. sither medical or behavioral., the clhinician treating your
child’s A TIHI? will coordinate with other clinicians involved in his/her treatment as necded.

our child’s clinician should share results of their exaun and coordinate treatment plans weith tcachers =muad
counsclors so the school cann be helpful to your child., They should give you information abowur ATDPHTDY that weill
help vou to understand and react di Ferently to your child’s behavior. They may also refer vou to orgamized parent
support groups. See (e secfion Resouwrces for Pareniis el ow.

Phrase 2 Preserving and Building Uporn Progress

The goal of freafemeentd 1 phase two 1= to prescrve and build upEon progress mades during phase one. From
Lime o time, you and your child weill return to your clindician. During these visits you and your clinician will revicwr
vour child™s behavior and medications. The climcian will ask about you, vyour child’s school perfonmance and
behavior, and your family. Afrer listening to you and examinming your child. the clindcian may contimise  curmsnt
treatment, make changes . maedication, or suggest other helpful support.

W My Child Hawve o Take Medicine s

I prevenr chledlad s dicgreosis s AT, eredicatiomn weidl be Belpfecd 10 the treatment of the condition. By
working together, you and your doctor will make the best choice of medicine for your child., “When your child
takes the medicine, hel/she may start to Feel or behave hetter right asay. Some medications, howewver. may take 4-6
weeks to reach their Full potential. Taking medicine is not always easy. Sometimes your child may not want to
taks 1t. When your child takes his or her medicine, hed/she has a b=tter chance o manage the symptoms of A THID.
Sometinees it takes mrore than one kind of medicine. Even when vour child takes his'her mechcine, their

Thi= guele hve For comsmmmers and thar B
acsocates From e Fado o3 sions

o= wns developed 1 ssritvens weith participation by consumers. fomily memibors, andcd 1
amper, Troge, and Colarmdo Services Centers durine Barch, Acpeil, and Bay, 1995,




Review of ADHD Parent Workbook

“*Recelved comprehensive and insightful comments
*» Served as aframework for evaluating document

s Gave the process credibility and ensured a comprehensive
review by parents

*» Perspective and comments made by reviewers will be
considered with future decisions
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Outcomes and Next Seps

“*Retiring bookl et

“*Meeting with Pediatricians and Mental Health providersto
confirm choice of written materials

s Finalizing new booklet for distribution by September 2004

“+Post updated information on Harvard Pilgrim website
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