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Agenda
!Brief Overview of Harvard Pilgrim Health Care 
!Describe Quality Improvement Efforts
!Review Children with Special Health Care Initiative

"Attention Deficit Hyperactivity Disorder project
"Identification of need for input
"Describe review process for educational materials

!Discuss Benefits of Collaboration
!Outcomes and Next Steps 



Harvard Pilgrim Health Care
!Health plan with about 786,000 members in Massachusetts, New Hampshire, 
Maine, and Rhode Island

!Mission is to improve the health of the people we serve, and the health of 
society

!Member of Alliance for Health Care Improvement (ACHI) - a collaboration 
of five Massachusetts not-for-profit health plans which promotes coordination 
on quality initiatives

!Harvard Pilgrim actively participates on several consortium committees: 
Family Participation and Care Coordination 



Clinical Programs
Department focuses on the development of clinical quality programs
!Provide educational support tools to members
!Deliver actionable information and tools to clinicians
Wellness and Prevention Programs
!Worksite Programs
!Women’s Health
!Smoking Cessation
!Adult and Pediatric Immunization Program
!Patient Safety: Reduction in Medication Errors
Disease Management Programs
!Diabetes
!Asthma
!Heart Disease
!Children with Special Health Care Needs



Children with Special Health Care Needs Team
!Reviewed CAHPS® - Consumer Assessment of Health Plans-children with 
chronic conditions survey which indicated opportunity to improve written 
materials
!Narrowed topic area to Attention Deficit Hyperactivity Disorder as area of 
focus
" Several provider groups working on quality improvement activities
" Potential future measure for The Health Plan Employer Data and Information Set 

Measure (HEDIS®)
• Performance standards for health plans that employers can use as a guide to compare 

health plans
• Developed by the National Committee for Quality Assurance

!Benchmarking with experts and provider groups
" NICHQ
" Value Options

!Elicited family and clinician review of patient/family educational booklet



Value Options- ADHD Initiative
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Review of ADHD Parent Workbook
!Received comprehensive and insightful comments

!Served as a framework for evaluating document

!Gave the process credibility and ensured a comprehensive 
review by parents

!Perspective and comments made by reviewers will be 
considered with future decisions



Outcomes and Next Steps
!Retiring booklet
!Meeting with Pediatricians and Mental Health providers to 
confirm choice of written materials
!Finalizing new booklet for distribution by September 2004
!Post updated information on Harvard Pilgrim website


